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Learning Topic: Security Management
 
Course Name: 2. Security Supervis r
  
  Reference Code :  SAF 332 
 
Description: 
 
Security personnel are increasingly being i e m re res si ilit a faci m re s isticate

threats than ever before. Training and professi al e el me t m st ee ace wit t ese c a es if

the security department is to continue to effecti el r

This training provides the best tool for realisticall re ari t e sec rit f rce t eal effecti el wit a

wide range of situations.  It will also assist sec rit s er is rs i e el i m re effecti e a

realistic security programs 

 
Course Objective:  
At the end of this workshop fashion traini ele ates will:

• Understand the basics for securit s er isi

• Be able to effectively plan, su

address performance problems

• Be able to understand the fun ame tal iss es f t e Sec rit S stem i i strial setti

• Gain a broader understanding f t e ri ci les f asset r tecti i t e i terest f t e
employees and visitors 

• Strive for high levels of career

• Be able to improve the quality f j erf rma ce f r tecti a l i i le el f

security practice 

• Be able to deal with various iss es a s ecial sit ati s

environmental, etc.) 

• Efficiently communicate with a

 
Program Methodology: 
 
 

Primarily aimed at personal in the fiel sec rit s er is r w a e acc ta ilit a

responsibility for the security acti it wit i t eir c m a a w are see i i le el a

professionalism in the field. It will als e efit e ec ti es a ma a ers w re ire a i si t

into security professionalism. 
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Le rnin T pic: Securit Management 

C urse N me: Securit Supervisory. 

Sec rit ers el are i creasi l  being given more responsibility and facing more sop isticate

t reats t a e er ef re Trai i and professional development must keep pace with these c a es if

t e sec rit e artme t is t c ti ue to effectively protect the organization.  

T is trai i r i es t e est t l for realistically preparing the security force to deal effecti el wit a

wi e ra e f sit ati s It will also assist security supervisors in developing more effecti e a

At t e e f t is w r s fas i n training, delegates will: 

U ersta t e asics for security supervision 

support employee motivation, observe and give fee ac

a ress erf rma ce roblems with subordinates. 

Be a le t ersta the fundamental issues of the Security System in industrial setti

Gai a r a er erstanding of the principles of asset protection in the interest f t e

Stri e f r i le els f career achievement 

Be a le t im r e t e quality of job performance of protection by applying hi le el f

Be a le t eal wit arious issues and special situations (threats, non-complia ce

Efficie tl c mm icate with all concerned parties and individuals 

Primaril aime at ers al in the field security supervisory who have accountabilit a

res si ilit f r t e sec rity activity within their company, and who are seeking i le el a

r fessi alism i t e fiel . It will also benefit executives and managers who req ire a i si t
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Sec rit ers el are i creasi l ei i e m re res si ilit a faci m re sophisticated 

t reats t a e er ef re Trai i a r fessi al e el me t m st ee ace with these changes if 

T is trai i r i es t e est t l f r realisticall re ari t e sec rit f rce t deal effectively with a 

wi e ra e f sit ati s It will als assist sec rit s er is rs i e el i m re effective and 

ser e a give feedback, and 

Be a le t ersta t e f ame tal iss es f t e Sec rit S stem i  industrial setting 

Gai a r a er ersta i f t e ri ci les f asset r tecti i t e interest of the 

Be a le t im r e t e alit f j erf rma ce f r tecti a lying high level of 

compliance, 

Primaril aime at ers al i t e fiel sec rit s er is r w a e acc untability and 

res si ilit f r t e sec rit acti it wit i t eir c m a a w are seeking high level and 

r fessi alism i t e fiel It will als e efit e ec ti es a ma a ers who require an insight 
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Who Should attend? 

This program consists of modules contai i lect re c te t s ill assessme ts artici ati e

discussions, video presentations and dele ate e ercises i r er t create i im act trai i T e

program is designed to be dynamic and hi l i teracti e as well as e cati al T e rimar f c s is t

provide delegates with concepts and met s w ic t e ca

 
 
Course Outline: 

1. Why security leadership is essenti l f r ur c mp n

• Understanding security leaders i

• Planned influence 

• Delegation of authority 

• Leadership planning 

• Understanding the dynamics of a r a izati

• Qualities of successful securit lea ers

• Relationships with subordinate’s ma a eme t

• Preparing the supervisory pla

• Work on the distribution of w r ers

• Motivating employees. 

• Security leaders are up-to-date wit alm st all sec rit as ects

• Relevant video 

o Video elaboration and anal sis (Gr W r s )

 

2. Fundamental Components of The Securit Gu rd

• Your roles and responsibilities

• Security department mission

• Security department organizati

• Security department functions

• Creating a good image 

• Basic appearance standards 

• Acceptable and unacceptable c ct

• Interacting with people 

• Traits of a top-notch security ar

• Relevant video 

o Video elaboration and anal sis ( r w r s )
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T is r ram c sists f m les containing lecture content, skill assessments, participati e

s i e rese tati s a d delegate exercises in order to create high impact trai i T e

r ram is esi e t e amic and highly interactive as well as educational. The primar f c s is t

r i e ele ates wit c ce ts a d methods which they can put to immediate use in the w r lace

h securit le dership is essential for your company 

U ersta i sec rit  leadership 

U ersta i t e amics of an organization 

Q alities f s ccessf l security leaders 

Relati s i s wit s rdinate’s management. 

Pre ari t e s er is ry plan. 

W r t e istri ti n of workers. 

date with almost all security aspects 

Vi e ela rati and analysis (Group Workshop) 

Fund ment l C mp nents of The Security Guard 

Y r r les a res sibilities 

Sec rit e artme t mission 

Sec rit e artme t r anization 

Sec rit e artme t f ctions  

 

Acce ta le a acceptable conduct 

tc security guard  

Vi e ela rati and analysis (group workshop) 
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T is r ram c sists f m les c tai i lect re c te t s ill assessme ts articipative 

s i e rese tati s a ele ate e ercises i r er t create i im act training. The 

r ram is esi e t e amic a i l i teracti e as well as e cati al The primary focus is to 

t t imme iate se in the workplace 
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3. Laws and Regulations, Crimes nd Pr cedures

• Understanding local laws and re lati s

• Common offenses 

• Reporting incidents to the sec rit s er is r/ce ter

• Search and seizure 

• Detainment authority 

• The use of force 

• Crime scene protection and evi e ce r ce res

• Relevant video  

o Video elaboration and anal sis ( r w r s )

 

4. Intrusion Detection, Assessment nd Resp nse

• Means of detecting intrusions

• Assessing possible intrusions

• Intrusion response procedures c tr lli access a e ress

• Why control access and egress

• Personnel control 

• Property control 

• Vehicle control 

• Lock and key control  

• Relevant video  

o Video elaboration and anal sis ( r w r s )

 

5. Facility Safety Procedures and Resp nse

• The basics of facility safety 

• Threat and vulnerability assessme t

• Sensing and responding to a terr rist attac

• Responding to incidents of wor lace i le ce

• Impact and responding to civil ist r a ces

• Responding to bomb threats a i ci e ts

• Participate in the emergency res se r ce re

• Efficient communication with a t rit a c m a ers al

• Fire alarm systems 

• Relevant video  

o Video elaboration and anal sis ( r w r s )
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L ws nd Re ul ti ns Crimes and Procedures 

and regulations 

Re rti i ci e ts t the security supervisor/center 

Crime sce e r tecti  and evidence procedures 

Vi e ela rati and analysis (group workshop) 

Intrusi n Detecti n Assessment and Response 

Mea s f etecti i trusions 

Assessi ssi le i tr sions 

I tr si res se r cedures controlling access and egress 

W c tr l access a  egress 

Vi e ela rati and analysis (group workshop) 

F cilit S fet Pr cedures and Response 

 

T reat a l era ilit  assessment 

Se si a res i  to a terrorist attack 

workplace violence 

Im act a res i to civil disturbances 

Res i t m t reats and incidents 

Partici ate i t e emer ency response procedure 

Efficie t c mm icati n with authority and company personal 

rati and analysis (group workshop). 
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Course Duration Date

5 Days  

 

Time: 08:00 AM -03:00 PM         
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Date Venue Course Fee

  

Numbers of hours: 30 Hours
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Course Fee 

 


