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Learning Topic: Security Management
Course Name: 2. Security Supervisory.
Reference Code : SAF 332

Description:

Security personnel are increasingly being given more responsibility and facing more sophisticated
threats than ever before. Training and professional development must keep pace with these changes if
the security department is to continue to effectively protect the organization.

This training provides the best tool for realistically preparing the security force to deal effectively with a
wide range of situations. It will also assist security supervisors in developing more effective and
realistic security programs

Course Objective:
At the end of this workshop fashion training, delegates will:
e Understand the basics for security supervision
e Be able to effectively plan, support employee motivation, observe and give feedback, and
address performance problems with subordinates.
e Be able to understand the fundamental issues of the Security System in industrial setting

e @ain a broader understanding of the principles of asset protection in the interest of the
employees and visitors

e Strive for high levels of career achievement

e Be able to improve the quality of job performance of protection by applying high level of
security practice

e Be able to deal with various issues and special situations (threats, non-compliance,
environmental, etc.)

e Efficiently communicate with all concerned parties and individuals

Program Methodology:

Primarily aimed at personal in the field security supervisory who have accountability and
responsibility for the security activity within their company, and who are seeking high level and
professionalism in the field. It will also benefit executives and managers who require an insight
into security professionalism.
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Who Should attend?
This program consists of modules containing lecture content, skill assessments, participative
discussions, video presentations and delegate exercises in order to create high impact training. The

program is designed to be dynamic and highly interactive as well as educational. The primary focus is to

provide delegates with concepts and methods which they can put to immediate use in the workplace

Course Outline:
Why security leadership is essential for your company

1.

Understanding security leadership

Planned influence

Delegation of authority

Leadership planning

Understanding the dynamics of an organization
Qualities of successful security leaders

Relationships with subordinate’s management.
Preparing the supervisory plan.

Work on the distribution of workers.

Motivating employees.

Security leaders are up-to-date with almost all security aspects
Relevant video

o Video elaboration and analysis (Group Workshop)

Fundamental Components of The Security Guard

Your roles and responsibilities
Security department mission

Security department organization
Security department functions
Creating a good image

Basic appearance standards
Acceptable and unacceptable conduct
Interacting with people

Traits of a top-notch security guard
Relevant video

o Video elaboration and analysis (group workshop)
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3. Laws and Regulations, Crimes and Procedures

Understanding local laws and regulations

Common offenses

Reporting incidents to the security supervisor/center
Search and seizure

Detainment authority

The use of force

Crime scene protection and evidence procedures
Relevant video

o Video elaboration and analysis (group workshop)

4. Intrusion Detection, Assessment and Response

Means of detecting intrusions

Assessing possible intrusions

Intrusion response procedures controlling access and egress
Why control access and egress

Personnel control

Property control

Vehicle control

Lock and key control

Relevant video

o Video elaboration and analysis (group workshop)

5. Facility Safety Procedures and Response

The basics of facility safety

Threat and vulnerability assessment

Sensing and responding to a terrorist attack

Responding to incidents of workplace violence

Impact and responding to civil disturbances

Responding to bomb threats and incidents

Participate in the emergency response procedure

Efficient communication with authority and company personal

e Fire alarm systems
e Relevant video

o Video elaboration and analysis (group workshop).
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Course Duration Date Venue Course Fee
5 Days

Time: 08:00 AM -03:00 PM Numbers of hours: 30 Hours
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